[image: ]
General Assembly
					EGYPT 2023



Date: May 8th, - 10th 2023
	FIRST DAY: General Assembly of the technical committee	
Meeting location: SRTA-City

Objectives of the meeting: 
· Presentation of each partner
· Reporting the advances in the work packages

Agenda
	Activity
	Estimated time (min)
	Participants

	[bookmark: _GoBack]Opening and welcome
	30
	SRTA-City
UVIC-UCC

	General project overview 
General introduction of partners and team members
Project presentation 
	20
	UVIC-UCC

	Pitches per partner
Introduction of each partner and partners’ contribution to TRANSITION (5 minutes each) 
	60
	All 10 partners

	WP1. Identification of innovative systems and definitions of operative frameworks
 Summary of the work done in the whole package: short introduction, objectives, tasks update, deliverables, and problems.

Selected systems for the on-farm research program (priority systems, strategies, and/or technologies) 3-5 minutes each

	20




20
	WP Leader (SRTA-City)



SRTA-City
INRAE
INRAA
UNICT
UVIC-UCC

	Coffee break
	30
	All

	Work Packages (WP) follow up
(Short introduction, objectives, tasks update, deliverables, and problems)
WP2. Testing and validation of innovative farming systems
WP3. Farm-level and practitioner impact and exploitation (bottom-up)
	


20’
20’
	WP Leaders


UNICT
INRAA

	Lunch time
	60
	All

	Work Packages (WP) follow up
(Short introduction, objectives, tasks update, deliverables, and problems)
WP4.  Policy impact and exploitation (top-down)
WP5.  Communication and participatory events
WP6.  Project management 
	


30’
15’
15’
	WP Leaders


AFAF
UVIC-UCC
UVIC-UCC

	PRIMA reports
Summary of the mid-term inform to the PRIMA platform and national report comments
	30’
	UVIC-UCC

	Executive board
Update of the economic state of the project
	20’
	UVIC-UCC

	Facing the last year of the project and Bottleneck summary
Summary of tasks that needs specific actions to be accomplished within the timetable.
Open discussion to address the work for the third year of the project.
	90’
	UVIC-UCC  and all 10 partners




· Second day: Field trip to project area (Mutubas, Kafr El-Sheikh) and SRTA-City research farm.
· Third day: Tour in Alexandria and lunch
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